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Fleet Maintenance:
Keeping Equipment Clean
By Preston Ingalls

T

he first thing to recognize about fleet management is that
it is asset management. However, doing it well is not a
natural process for most organizations. Because of that,
many organizations inherently spend too much maintaining
their fleet. We spend too much because we don’t have a full
comprehension of the impact of our actions or inactions on
that equipment. In other words, we don’t know what we don’t
know.
DuPont, a world leader in manufacturing excellence, states,
“Maintenance is the largest single controllable expenditure
in an operation; in many companies it often exceeds annual
net profit.” With that in mind, what can be done to keep the
fleet in check? The answer: routine checks and keeping the
equipment clean.

THE ISSUES WITH CLEANLINESS

So why do we have so many issues with keeping equipment
clean? Because it is a low priority. In many organizations, it is,
“Production! Production! Production!” So, if a crew works up
until the last possible moment before finishing the day’s work
and have not allowed any time for cleaning the equipment—it
may be a long time between cleanings. Also, cleaning does not
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seem to add value to the job, and in fact, seems to leadership
to distract valuable labor from the important tasks. However, a
poor emphasis by leadership on keeping equipment clean has
a bearing on the crews’ attitude toward equipment care. The
following are guidelines for making cleanliness a priority.
Make it mandatory. “If it is not important to my boss, it is not
important to me.” Also, determine just what sort of cleaning
needs to be done on your equipment. Construction equipment
is much harder to clean than vehicles which have casual road
dust on them. The frequencies and level of work required will
be different.
Determine the schedule that works best for your company.
Examine the OEM recommendations in the manual. If your
fleet isn’t active at night, then cleaning the vehicles during
the evening hours would be the best way to make sure that
vehicles are clean, but that they aren’t taken out of the fleet
during working hours. If your fleet works 24 hours a day,
then you might want to have a policy that vehicles need to be
washed every week, or after every completed job. You should
also ask yourself if the interior needs to be cleaned as often as
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